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Chapter 01-Institutional Profile

1. Introduction

The Registrar General’s Department which is functioning under the Ministry of public
administration, home affairs, provincial councils and local governments at present was
originally established in the year 1864 with the purpose of registration of lands. Head office
of the institute was established in Colombo, and branch offices that are Land Registry Offices
were established in major cities. By establishing these offices it was expected to register the
land rights of the public. As it takes years to register the right, as interim step, provisions
were made to prepare a method of registering legal documents related to land. In the year
1998, with the purpose of registering the ownership of lands, the Registration of Title Act
No.21 of 1998 was enacted.

On the provisions approved by the Registration of Title Act No. 21 of 1998, computerized
registration of rights was started in the year 2003.In the Procedure initiated together by
Survey Department, Land Title Settlement Department, Land Commissioner General's
Department and Registrar General's Department for the role of the department, Title
registration offices were also established in association with selected land registry office.

Civil registration activity that is registration of births, marriages and deaths was assigned to
the Department in 1867.In the early days, not much attention has been given to the
registration of births in Sri Lanka. With the adoption of Registration of Births and Deaths
Ordinance No. 1 of 1895 there is an expansion in functions of Registration of births and
deaths in the department and by now the registration activities of the legal documents related
to the Births, marriages and deaths and property were done with the purpose of protecting the
civil rights of Sri Lankan people.

In the year 1992, the District Registrar Division which was existed by combining the land and
district registrar offices were decentralized to the level of Divisional Secretary’s Office. An
additional district registrar responsible to the Registrar General was appointed in charge of
the office.Also, in order to facilitate the work of the department, the divisional secretary was
appointed as a district registrar and the district secretary of the respective district as additional
registrar general.
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Vision and Mission of the Institute

<o

VISION MISSION

Vision
Acting as the pioneer in public centralized service providing in registration, conservation

and certificate issuance of the documents which affirm the Legal rights of the Civil rights
of the Public, immovable and moveable properties.

Mission

Registration of legal documents relevant to immovable and moveable properties, Registration
of Land titles of Sri Lanka, registration of the Marriages, Births and Deaths which are
important events of a human life, conservation of those documents and issuance of the
certified copies of those documents upon requests and help to protect the rights of the public
through this.

Leading Ranges

oz Affirming Civil rights (Civil)

o3 Affirming legal ownership of movable and immovable properties (Notary)

s Expanding public services through modern technology (Technical)

o3 Providing data and information for development indexes (Statistics)

s Human resources management for administration (Administration /Training)

ez Providing continuous infrastructure for efficient and effective administration
(Administration/Supplies)

oz Transparent financial management for administration (Accounts)

o3 Implementing multi sectoral development projects (Development)

o3 Financial Audit (Internal Audit)
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4, Scope of the Institution
There are three main functions of the Registrar General’s Department
1. Registration of documents related to immovable and movable properties, attorney
licences , encumbrances related to immovable properties and civil registration
2. Custody and document conservation

3. Issuance of copies of certificates

Activities

1.1 Registration of documents

= Registration of documents relating to immovable properties
= Registration of documents relating to movable properties
= Registration of Powers of Attorney

1.2 Title Reqistration

= Registration of title relevant to immovable properties

1.3 Civil Registration
= Registration of all the marriages, births and deaths occurred within Sri Lanka as

well as registration of marriages, births and deaths of Sri Lankans occurred
abroad.

= Registration of Court Orders in relation to Child Adoption and re-registration of
births of those children , decision making on the requests regarding Kandyan
marriages and divorces

= Registration of Kandyan marriages and divorces

2. Custody and document conservation

« Custody and conservation of documents relevant to registration of civil and land
documents, duplicates of Notary Deeds and other documents to be conserved.

3. _Issuance of certificate copies
= Issuance of the certified copies of all the documents which are to be issued

copies to the authorized person to obtain such copies
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Conjunctive Activities

= Appointing and administration of Marriages, Births and Deaths Registrars

= Appointing of Notaries and maintaining their personal files.

= Affirming that the due Stamp duties have been paid on deeds and other documents
= |ssuance of translations of certificate copies

= Making amendments.

= Publishing of Bio statistic reports

Acts and Ordinance

1. Registration of Lands
e Document Registration Ordinance No 23 of 1927 (Chapter No 117)

e Notary Ordinance No 01 of 1907 (Chapter No 107)

e Trust Ordinance No 09 of 1917

e Land (Restriction on Alienation) act No 38 of 2014

e Stamp Duty (Special Provisions) No 12 of 2006

e Increase of Fines Act No 12 of 2005

e Revocation of Irrevocable Deeds of Gift on the ground of gross ingratitude
Act
No 05 of 2017

e Apartment Ownership Act No 11 of 1973

e Powers of Attorney Ordinance No 04 of 1902 (Cap 122)

e Land Development Ordinance No 16 of 1969 (Cap 464)

e Sannases and Old deeds Ordinance No 06 of 1866 (Cap 136)

e Old deeds and documents Registration Ordinance (Cap 137)

e Land Registers (Reconstructed Folios) Ordinance (cap 120)

2. Registration of Marriages, Births and Deaths
e Births and Deaths Registration Act No 17 of 1951

e Kandyan Marriages and Divorce Act No 44 of 1952

e Muslim Marriages and Divorce Act No 13 of 1951

e Marriages (General) registration Act No 19 of 1907

e Adoption of Child Ordinance No 24 of 1941

e Consular Functions Act No 04 of 1981

e Registration of Deaths (Temporary Provisions) Act No 19 of 2010
e Registration of Deaths (Temporary Provisions) Act No 16 of 2016
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1.4 Organization Chart

ORGANIZATION STRUCTURE OF REGISTRAR GENERAIL’S DEPARTMENT
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1.5 Main Divisions of the Department

1. Administration Division

Administrative and establishment activities of the staff are being carried out by the
Administration Division of the Registrar General’s Department and the coordination and
supervision of administrative and establishment activities of the head office, all the regional
offices and Land Registrar Offices functioned under the Department are also being carried
out by the Administration Division

Functions

1.

7.

Targeting all the divisions to achieve the vision and mission of the Department and
maintenaning a proper coordination among divisions for that.

Supervision of activities such as attachment, transfers, promotions, conducting
Efficiency

bar examinations, retirements, leave and disciplinary actions of all the officers.
Supervision of all the activities including disciplinary actions, preliminary
investigations/formal disciplinary investigation/ issuance of disciplinary orders of the
staff.

Administration and the supervision of the Transport activities of the Department
Fulfillment of all the activities related to Departmental Post such as transporting the
post in and out and distribution

Execution of the Annual Action Plan of the Department, progress review, directing to
relevant divisions in order to take necessary measures during recession situations and
revision of the Action Plan appropriately.

Preparation of the Performance Report of the Department and applying its analysis for

the preparation of future Action Plan

8.

Carder Management, vacancy filling and activities related to recruitment

Registrar General’s Department Page 8



Performance Report | 2024

9. Administration of the activities related to the contracted services such as
infrastructure facilities which are water, electricity, communication and security service,
sanitation service.

10. Taking steps to revise the recruitment procedures of departmental services as
required.

11. Creating new posts under FR 71

12. Calling the meetings of staff grade officers, preparation of reports and supervision.

13. Registration of the officers for Agrahara Insurance Scheme and forwarding of claim
applications.

14. Authorizing District Registrar/ Additional District Registrars

15. Activities related to Right to Information Act.

16. Coordination and supervision of the actions of the Department in relation to the
elections conducted by the Elections Commission.

17. Granting approval for over time and Holiday pays

18. Allocating provisions for Free Post

19. Actions relevant to train season ticket and the issuance of railway warrants.

1.1 Development and Training Unit

The Development and Training Unit plays a significant role in physical and human
development of the department. It implements development projects to establish facilities
required for the efficient conduct of office activities, increase the capacity of the physical
assets of the Department through renovations and modernization activities. It also deals with
the training and capacity building of all officers of the Department and launches programs
based on institutional and non-institutional functions including local training programs,
foreign training programs, postgraduate courses, language proficiency courses.
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1.2 Information Technology Division

Providing necessary technical assistance for the information technology related projects such
as E-BMD,E-Population, E-Land and E-itle , supervision, networking activities of hardware
and internal software activities ,and tasks related to departmental website administration are
mainly carried out by the Information Technology Division.

Functions

1. Major e-services launched by the Information Technology division

(01) E-BMD Programme
i. Issuance of scanned B.M.D documents from each regional office through the
database system.
ii. Programme for applying B.M.D documents through Online method.
iii. Programme for applying and issuance of folios through Online method.
iv. Opportunity to check the accuracy of B.M.D documents has been given for
other institutions..
v. Programme for issuance of B.M.D by foreign missions
(02) Programme for applying and issuance of folios through Online method
(03) e-Population Registry Project

2. Other projects implemented under the supervision of the Information Technology
Division

1. e-Title Programme

2. e-Land Project

3. e-Population Registry Project
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3. Other Services

1.

o

Technical coordination activities required for providing LGN connection for all the
offices belonging to our department

Developing softwares relevant to the department..

Providing information technology operation instructions relevant to the department..
Maintenaning and updating of the departmental web-site .

1.3 Legal Division

The Legal Division provides the necessary legal support for the cases related to civil
registrations, causes related to document registrations, cases against notaries and subject
matter related to the judicial process in administrative proceedings.

Scope of Duties of Legal Division

1.

preparation of observation reports relating to marriage/birth/death certificate
amendment cases.
Preparation of observation reports related to adoption cases

Duties related to restoration of decayed marriage/birth/death records .
Preparation of observation reports related to land cases and subject matters..

Matters relating to judgments on amendment of marriage/birth certificates .
Preparation of observation reports related to cases against notaries

Obtaining legal assistance related to administrative cases from the Attorney General's
Department, preparation of observation reports, appearing in the court to explain
facts.

Duties related to petitions, notices received in divorce cases.

Duties related to petitions, notices received in connection with maintenance cases

Functions of Legal Division

e Preparation of observation reports to petitions/notices/Writs to Courts

e Forwarding proxy related to it.
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e Directing department officers for relevant cases
e Directing the court orders Forwarded after the completion of court proceedings

relevant to those cases , to regional offices for registration

regarding the court concerned amendments related to birth certificates, death

certificates, marriage certificates of Sri Lankans living in Sri Lanka and abroad

In case birth certificates, death certificates, marriage certificates of Sri Lankans living
in Sri Lanka and abroad are destroyed or decayed conducting the Court proceedings
required for reinstatement of said certificates and preparation of relevant certificates
and forwarding them for conservation and for issuing copies to the Regional Offices
and Central Record Rooms, in relation to the court order in completion of the court
proceedings related to such cases

Preparation of observation reports in relation to the petitions/notices/Writ which are
forwarded by the Courts relevant to the divorce cases conducted in foreign countries
of the Sri Lankans living abroad and forwarding to the Courts. Forwarding proxy
related to that. Directing officers of the department for relevant cases.

Preparation of reports concerning the cases regarding the problematic registrations in
registering the new births of the Lankans living in Sri Lanka and abroad

Execution of court orders related to missing deaths and coordinating the relevant legal
process.

Preparation of observation reports for the petitions/notices/writ forwarded by the court
related to adoption cases and forwarding them to Courts. Forwarding proxy in relation
to that. Directing the officers of the department for relevant cases. (Adoption Cases)
Preparation of observation reports related to maintenance cases, execution of court

orders and Coordinating the relevant legal process.

Preparation of observation reports in relation to the petitions/notices/Writ which are
forwarded by the Courts relevant to the land cases and forwarding to the Courts.
Forwarding proxy related to that. Directing officers of the department for relevant
cases.

Preparation of observation reports for the cases relevant to notaries and conducting

the activities of the relevant subject matters.
Obtaining legal assistance related to administrative cases of the department provided
by the Attorney General's Department. Preparation of observation reports.forwarding

proxy relevant to cases. Directing officers of the department for relevant cases.
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Conjunctive Activities

e Obtaining legal advice and consultations from the Attorney General's Department
and attending advisory meetings.

e Appearing to give evidence on behalf of the Registrar General

e Obtaining legal assistance from the Attorney General's Department.

e Coordination with officers of Attorney General's Department

e Preparation of proxy related to all cases and forwarding them to concerned officers

e Conducting training programs related to duties.

e Coordinating With other government agencies related to these duties.

2. Civil Reqistration Division

The registration of births, deaths and marriages in the island was started in 1867 as Civil
Registration and was entrusted to the Registrar General under the administration of the
Ministry of Home Affairs. The centralized system for civil rights registration in the district
secretariats was decentralized to Divisional Secretary Division’s in1992 to provide more

prompt service to the people.

As such, District Registrar Divisions have been established in 336 Divisional secretariats to
perform civil registration functions such as register births, marriages and deaths, and nearly
1488 births, marriages and death registrars have been appointed to cover the entire island.
Below mentioned functions including the maintenance of personal files of those registrars are

performed by this division.
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Functions

3

3
3
3

3
3
3
3
3
3

3

3

Performing the duties entrusted by the Acts and Ordinances

o Births and Deaths Registration Act No 17 of 1951
Marriages (General) registration Act No 19 of 1907
Kandyan Marriages and Divorce Act No 44 of 1952
Muslim Marriages and Divorce Act No 13 of 1951
Adoption of Child Ordinance No 24 of 1941
Consular Functions Act No 04 of 1981

e Registration of Deaths (Temporary Provisions) Act No 16 of 2016

and

e Registration of Deaths (Temporary Provisions) Act No 19 of 2010
Publishing the divisional registrar vacancies in the gazette, examining the supporting
documents submitted by the district secretary based on the interviews , forwarding the
appointment recommendations to the Registrar General , obtaining approval and
making appointments accordingly
Maintenance of personal files of divisional registrars, providing the service extensions
andretirements.
Conducting of Preliminary investigations into complaints received about Divisional
Registrars, enforcement of disciplinary orders.

Paying allowances of the Divisional registrars.

All the activities relevant to appointing Additional Marriage Registrars..

Providing the necessary training and guidance required for the above Registrars
working throughout the island and dealing with their requests.

Preparation of monthly progress reports of the Divisional Secretariats.

Preparation of monthly progress reports of Assistant Registrar General’s offices.
Preparation of monthly income classification reports

Paying holiday pays for the Additional District Registrars..

Updating the records on alternation of names , in the data system

Issuance of child certificates by registering court orders for child adoption approval
of applications submitted for registration of such births and forwarding to the
Divisional secretariats for registration.

Obtaining assistance from the Attormey General’s Department on the legal matters
relevant to civil registration activities and participate for the legal discussions with the
Attornry General’s Department in necessary instances..

To issue orders to the Divisional Secretariats to record the dicorce in the marriage
certificates , in accordance with the divorce orders issued by the courts under the
General Marriage Act.

Granting approval for the registration of marriages between foreigners and Sri
Lankans.

Revising marriage,birth and death registrar divisions
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3 Making arrangements to translate marriage, birth and death certificates from Sinhala,
Tamil and English into required language.

Registration of deaths of soldiers who die in action, making amendments to those
registered documents , and issuing certified copies

Preparation of circulars relevant to the matters in relation to marriages, births and
deaths..

Obtaining and replacing decayed marriage ,birth and death certificates

Registration of Catholic Churches for marriage registration.

Supervision of registration of marriages, births and deaths in the division.

Trusteeship and preservation of marriage, birth and death records related to the
division.

Registration of marriages in and outside the office as per the needs of the public.
Registration of marriages performed in registered Christian churches located within
the division.

3 Registration of births and deaths occurred in registered estates located in the division.
5 Issuing certified copies of documents stored in their office and in the database.

&

R K &

& &

3. Notary Division

The Notary division covers a wide area in relation to registration of documents .

The following services are carried out by this division
3 Issuance of new notary licences

Changing of judicial zones of the notaries.

Issuance of licences for additional languages

Recruitment of non-attorney notaries

3
3
3
3 Registration of mortgage bonds of movable properties.
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3 Cancellation of attorney licences
3 Serching folios and issuance of copies

In addition, activities such as Issuance of circulars on the subject matter of Land Registries,
Checking of one-day and general gratuity allowances of the officers of those offices,
approval of payment of petty cash and travelling allowances in Land Registrie, checking of
monthly progress reports, Reconstruction of decayed folios under Cap 120, changing
addresses of notaries in the same jurisdiction zone, correspondence with Land Registries and
High Courts regarding annual licenses of Notaries,cancellation or suspension of licenses,of
Nataries,matters related to resignation and death of Nataries, providing replies to the Criminal
Investigation Department regarding searches for Notaries, supervising the issuanance of
folios and deeds via the online system, and forwarding public complaints regarding Notaries

to the Bar Association of Sri Lanka are carried out by this division.

As such, this division also performs the following functions: sending property prohibition
orders issued by the Central Bank of Sri Lanka to Land Registries for registration, granting
permission to re-copy decayed documents under Section 40, issuing orders to Land Registries
for registration of court orders under Departmental Orders 359, 360, providing necessary
instructions for the registration of trust documents, maintaining a data file on published trust
documents, providing instructions for the regulation of trust deeds, granting approval for the
destruction of notarial drafts, maintaining the annual notarial directory, recruiting non-
attorney notaries, maintaining notaries' personal files and responding to public inquiries.

3.1 Title Division

Instead of the system of registration of documents, as per the Registration of Titles Act No
210f 1998, Title Registration Program has been initiated This program has been started by
now Accordingly, currently the BimSaviya Program is beingimplemented, under the state
financial allocation as a leading development program in this country at Divisional Secretary
Division level .
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The Ministry of Lands and the Public Administration, Provincial Councils and Local
Government have beeninvolved in these activities. This program is implemented with the
assistance of the Land Settlement Department, LandCommissioner General’s Department
under Ministry of Lands and the Survey Department and the Registrar General's Department
under the Ministry of Public Administration and HomeAffairs. Accordingly, this program is
headed by four departments under two ministries. At present this program is operated at 31
Title Registration offices.

3.2 e-land Unit

The land registration system of the Registrar General's Department is the same hand written
method which is 161 years old. Still using this method, the urgent needs of the public cannot
be fulfilled by the Department. This program was introduced to facilitate online access and
serarching land records for the investigations officer of the Land Title SettlementDepartment
and other parties (notaries and citizens) and to speed up the process of registration of
documents.

This e-land software works under three phases.

= First phase (Iteration 01) - Window duties

= Second phase (Iteration 02) — Registration

= Third phase (Iteration 03) - Correction of errors during registration, issuance of
extracts and search operations and facilitating the online system

Expected Objectives

3 Ensuring the security and confidentiality of registered documents.

3 providing a computer access to check registration information online (Online search)
3 Maintaining of registered data in consolidated digital form in central Storage.

3 Providing copies of certificates issued to the public in the future through digital data.
@3 On-line computer link between Notaries' duties and Land Offices (Online link)

4.

Accounts Division

Activities such as Preparation of annual budget estimates, control of financial provisions,
conducting all payment activities, preparing monthly accounting reports, collecting income
reports and preparation of annual revenue accounts, Preparing salaries of officers of the
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department, payment of loans of officers of the department, preparation of Annual
Appropriation Account regarding expenses, preparation of annual reconciliation of Advance
“B” Account of Government Officers are done by the Accounts Division.

4.1 Supply Division

Printing, storage and distribution of all documents required for the registration of births,
marriages, deaths and lands, which is the mission of the Registrar General's Department and
all documents required for the duties as well as the purchase, storage, distribution to all the
Regional offices in the Island and other procurement activities of stationery and capital
items, are carried out by the Supply Division.

5. Internal Audit Division

The role of the Internal Audit Division is to ensure the strength of the internal controls
introduced through constant monitoring and to act as a trusted advisor dedicated to the
advancement of the Department.
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6. Vital Statistics Division

VITAL STATISTICS

FFERN
r 13
4/ : /)
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=7
Maorriage

Cause of death

Preparation of monthly and annual summary reports of births, marriages and deaths,
preparation of median annual population estimates, data collection of causes of death,
computerization and preparation of relevant records relevant to cause of death , preparing
detailed data charts on births, marriages and deaths, preparation of sustainable development
goal indicators related to biostatistics, preparation of other indicators related to biostatistics,
collection of information on stillbirths, maintaining a register of rural and medical registrars,
collection of data for the role of preparation of biostatistics reports for data users and
providing is done by all the registrars in the country and immigration data relevant to the
preparation of annual estimates is obtained from Bureau of Foreign Employment by the
Department of Immigration and Emigration.

7. Regional Offices

7.1 The Provincial/Regional Offices

The Provincial/Regional Offices established for each province with the aim of
supervising the Land Registrar and Additional District Registrar Offices,
supervise the records of the Divisional Secretariats and District Registrar
Divisions, register attorneys in the region and perform duties related to
correcting and amending birth and death records.

7.2 Land and Distrit Reqgistrar Offices

Registration of land and titles, issuance of certified copies of land documents
and deeds and preservation of documents are the main functions of Land and
District Registrar offices. Fifty land and district registrar offices have been
established throughout the island.
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7.3 Additional District Registrar Offices

This office functions as a division of the Diviosional Secretariat under the
Divisional Secretary (the Divisional Secretary is appointed as the District
Registrar by ex-officio), and an Additional District Registrar of the Registrar
Service acts as the head of that division.

7.4 Record Rooms of the Registrar General’s Department

The Central Record Room, which is the main record room , was established in
Maligawatta in the 1970s to preserve duplicate copies of birth, marriage and
death certificates. Later, several record rooms were established at the
provincial level to preserve the above documents related to civil registration.
The number of volumes currently preserved is 59.9 million.

Record Room -Gampaha

Record Room -Colombo

Record Room -Awissawella

Record Room —Wayamba North Central Zone

Record Room -Jaffna

Record Room —Central Zone

Record Room - Nuwaraeliya

In addition to that, activities of the record room at Vavunia also has been
commenced.

Noogok~whPE

Role of a Record Room

1. Preservation of duplicate of births marriag and death certificates.

2. lIssuance of 12(1), 37(3), 26(2), 76(2) and extracts to Divisional
Secretariats.

3. Carrying out preservation work on documents that should have been
received to the record rooms but have not been received properly.
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Chapter 02 - Progress and Future Vision

2.1 Administration Division

Progress

Filling vacancies - 2024

Post

Assistant
Registrar General

Land Registrar

Additional
District Registrar

Office Assistant

Action taken

Officers have been recruited for 14 posts of Assistant Registrar General..Approval
has been granted to the notice of calling for recruiting 6 more posts of Assistant
Registrar General by the Public Service Commission .

Approval from the Department of Management Service has been granted for
filling the vacancies and approval of the Public Service Commission has been
granted for the notice of calling for applications .

It has been submitted for the approval of the Director General of Management
Services to fill the vacancies for existing 17 additional District Registrar
vacancies based on the results of the recruitment examination held on 10.04.2021
and to conduct an open competitive examination and complete the remaining 37
vacancies through new recruitment.

Fifteen officers has been recruited on 01.01.2024..

Efficiency Bar Examinations

2" Efficiency 3" Efficiency

st i C oot
Post 1” Efficiency Bar Examination Bar Examination | Bar Examination
Assistant Request has been made to include into the -- --
Registrar time table of the Department of
General Examinations in the year 2024 to conduct
the examination.
Additional
District 2023.10.07 2024.10.26
Registrar
Document
Assistant 2023.11.25 2025.1.9
Book Binder
- 2023.09.14 2023.09.14
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Promotion of Additional District Registrar I11/11 to 111/1

No. of officers

No. of officers completed 10 years in Grade I11/ 11 403
Receiving applications to promote Grade 111/ 11 382
Number promoted to Grade 111/ | at present 293
Officers who are not earned 10 salary incerements 67
Officers who arewithout language profeciency 73
Officers who are without salary increments and language profeciency 13

Number of local and foreign leave obtained by the officers of the Department —Circular

14/2022(11)

Number of local and foreign leave obtained

Post by the officers of the Department
Assistant Registrar General 0
Additional District Registrar 13
Development Officer 34
Management Service Officer 06
Document Assistant 13
Book Binder 04
Office Assistant Service 05
Driver 0
Office labourer 01

Second language profeciency

Post No. obtained second language profeciency
Assistant Registrar General 07
Additional District Registrar 129
Development Officer 502
Management Service Officer 83
Document Assistant 09
Book Binder 15
Office Assistant Service 36
Driver 00
Office labourer 12
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Future Vision

1. Recruitmets
©3 Recruiting officers for 25 posts of Land Registrar.
3 Recruiting for 6 posts of Assistant Registrar General on merit and limited schemes
©3 Recruiting for 54 posts of Additional District Registrar General as per the decision
of the Public Service Commission.

2. Conducting Effeciency Bar Examinations for the departmental officers.
©3 Conducting Effeciency Bar Examination for Additional District Registrar Grade

I

©3 Conducting Effeciency Bar Examination for Additional District Registrar Grade
I

©3 Conducting Effeciency Bar Examination for Document Assistant Ga\rade II.

©3 Conducting Effeciency Bar Examination for Document Assistant Ga\rade I11.

2.1.1 Development and Training Unit

Progress —Development Unit

3 Completeing the remaining part of the drivers rest room first stage and second stage in
the Head Office, Applying interlocks near the drivers rest room, Troubleshooting of
faults in electrical system ,renovation of the development section, internal partitions
in the title section, partitioning of existing rooms in the supply section and installation

) i | Hllgwlw l

|
I il ‘
1]
“

Partition of Head office
of shelves, fixing of a wall ladder to clean the water tank from the fifth floor,
installation of shelves in the accounts section and internal partitions on the sixth floor,
ifixing of window lintels.
3 Fixing racks , repairing of racks and fixing hand rails in Wayamba North Central
Zones.
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Construction of the driver's lounge at the
head office

_ \ \4
Consular Section of the Central Archives at Suhurupaya
Precinct

3 Establishment of the VVavunia record room in North Province and establishment of the
Consulaor Division in the Central Record Room in Suhurupaya premises..

Fixing of hand rails in the Central Recorm Room at Maligawatta and repairing the roof.
Renovation of Sabaragamuwa Zonal office and District Assistant Registara General’s office
and fixing name boards..

3 Repairs related to the e-Land Project at the Badulla Assistant Registrar General's
Office and installation of curtains at the Central Zonal Office.

& &

3 Repairs to water, electricity and toilet
systems at the Gampaha Assistant
Registrar General's Office, Galle Land
Registrar's Office, Hambantota Land
Registrar's  Office, Horana  Land
Registrar's Office, Kurunegala District
Assistant  Registrar's ~ Office  and o
Ratnapura District Assistant Registrar ~ LLUELHEL LLLULIR I
General's Office. = ;

=
|
-

-

=

«3 Completeing the renovations at Land
Registry Matugama. ] — =

3 Repairing the roof of the Negombo Land L LA - L
Registrar's Office, arranging the premises Internal partitions and shelving installation at the

so that clients can stay, arranging a rain Batticaloa Land Registrar's Office

cover from the cash counter to the end of

the verendah , completely repairing two

sides of the parapet wall, arranging a security fence on the back wall of the Panadura

Land Registrar's Office and repairing the broken locks on the windows of the Kalutara

Land Registrar's Office and repairing the decayed window pillars in the Titles Section

and applying a concrete cover and rain cover for the drainage system at the entrance

to the District Assistant Registrar General's Office.
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3 Repair and painting of the front roof, doors and windows of the Elpitiya official residence and
painting of the Kurunegala District Assistant Registrar's Office building.

3 Repair and renovation of walls at the Central Provincial Office and the Gampola Land
Registrary and increase the space at the
Attanagalla Land Registrary.

3 Installation of curtains at the Puttalam
Land Registry, the Matale District
Assistant Registrar's Office, internal
partitions and shelving at the
Nikaweratiya Land Registry , the Matale
Assistant Registrar General's Office and
the  Batticaloa  Land Registry.

3 Carrying out internal renovation works at
the Polonnaruwa Land Registry, the Galle Renovation work at the Elpitiya Land Registrar's Office
Assistant Registrar General's Office, the record room building at Kurunegala Land Registry
and the Matale Land Registry

Progress —Training Unit

3 Training programs on matters to be considered when registering an attorney, matters
to be considered when writing and signing a deed, and training programs on land law,
consular act (foreign births/marriages/deaths),
adoption act and re-registration of births,
registration of deaths of missing persons,
registration of deaths of missing persons and
adoption (Tamil medium), registration of deaths
and registration of delayed births.

3 Training program on statutory matters for new
land registrars who are performing covering up
duties, training program on Section 35 of the
Registration of Documents Ordinance and
training program on Sections 36-39 of the
Registration of Documents Ordinance, training
program on Section 31 of the Notary Ordinance Information Technology Training
Phase 1, 2, discussion of the Registration of Program for Head Office Officers
Documents Act and issues.

3 Training program on Registration of Special Powers of Attorney, Births and Deaths
Ordinance, Registration of Documents, Notaries Ordinance, Marriage Registration
and Adoption and Restoration of Titles, Training program on e-BMD Data Systems
for Northern and Eastern Provincial Officers, Training program on statuatary
Matters for Officers engaged in Document Registration in the Northern Province -
Tamil Medium
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3 Training program on statuatary Matters for the Development Officers, Management
Assistant officers Officers and Document Assistant Officers engaged in Document
Registration in the Western Province — Phase 1 and Phase 2

s Capacity Building Training Program for
Training program for Northwestern North Central Provincial Head Office Officers

3 Eficiency test for the Computer Technology and
Capacity Development Training Program conducted by the Information Technology
Agency, Computer Training Program conducted by ICTA, Information Technology
Seminar and Capacity Development Training Program Phase 01, Phase 02 conducted
by the Computer Society of Sri Lanka

Two-day training program on procurement

©3 150 hours of Tamil language proficiency and secretarial practice training program

3 Training Programme on Procurement - Phase |
1, Phase 2, Training Programmes on
Establishments Code and Procurement,
Filing, Board of Survey, Procurement
Training Programme conducted by STFL and
Training Programme on Procurement of
Goods Related to Information Technology

Two-day induction training program for staff
officers
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3 Two-day Induction Training Programme for New Bookbinders - Phase 1 and Phase 2,
Examination conducted by NAITA for Bookbinders - NVQ 03

«g Training Program to Develop Legal Knowledge and Soft Skills for Officers
Performing conter duties in Land registries and Assistant Registrar General's Offices
and Training Program for officers performing counter duties Phases 1 and 2, Training
Program for officers performing counter duties (Sinhala/Tamil Medium)

3 Training programme for the departmental officers serving at the divisional secretariats
in Uva Province and North —western Province pahase 1, phase 2

y { A § :f"‘(‘ .'\\ / Y :lv ; % ‘i-_» \

Capacitv Buildina Proaram held at the Embilipitiva Leadership Trainina Center

3 Training program on follow-up of audited information at the Embilipitiya Land Registry,
training on internal audit follow-up inspections for officials in Kilinochchi, Mannar and
Vavuniya districts - Tamil Medium.

3 Training programmes on Registration of Documents and Priority, Kandyan Marriage Act,
Title Act, General Marriage Registration Act, Adoption Act, Births, Marriages and Deaths
Amendment, Title Act - Tamil Medium, Muslim Marriage and Divorce Act, Registration of
Documents and Notary Ordinance - Tamil Medium, Consular Act (Foreign
Births/Marriages/Deaths) registration , registration and Amendment of Documents

Training program for office assistants
Training program on cargo survey

3 Training program on e-BMD Data Systems for officials in the Southern Province, Central
Province and Uva-Sabaragamuwa Zones , Training program on e-Population System for
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o3

o3

district officials in Colombo, Puttalam, Ratnapura and Kurunegala, Training program on e-
Population System for district officials, Training program on title training in Central
Province/Sabaragamuwa and Uva Provinces

Statuatary Matters and Capacity Development Training Programme for Officers of the
Registrar General's Service held at the Embilipitiya Leadership Development Training Centre
North Central Province, Sabaragamuwa Province, Central Province, Southern Province, Uva
Province and North Western Province Training Programme - Phase 01, Phase 02, Phase 3/ 4

Training program for Central Provincial Officers

Special Achievements

& &

& &

Establishing a consulor division of the central record room of Maligawatta in the
Suhurupaha premises.

Providing services related to the digitization by the Registrar General's Department.
This includes the establishment of 10 "Seva Piyasa" service counters in the
Suhurupaya Building in Battaramulla to provide copies of birth, marriage and death
certificates throughout the island after 1960, the provision of relevant hardware
facilities and the establishment of counters in land offices to implement the e-Land
project.

Establishment of the building to be used to establish the Northern Provincial record
room in Mankulam, Vavuniya.

Renovation of the old Matugama Regional Secretariat building to replace the
Matugama Land Registry which is operated on a lease basis, with the aim of
minimizing government expenditure, and establishment of the Gampaha-Kalutara
Record Room at the Gampaha Assistant Registrar General's Office premises.
Construction of the driver's rest room at the head office and repair of the electrical
system by resolving the faults in the electrical system.

Carrying out nearly 50 development projects in the year 2024.

Conducting nearly 100 training programs in the year 2024 covering all provinces of
the island, including subject-related knowledge, e-services, statutory and non-
statutory knowledge, etc. for officers employed in the department.
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Future Plan - Development Unit

The following tasks are expected to be carried out with the aim of creating a good institutional
environment for clients and staff, covering the record rooms, zonal offices, district assistant registrar
general offices and land registries located throughout the island, and with the aim of developing the
infrastructure including sanitary facilities in those offices.

o3

o3

o3

o3
3

o3

o3

o3

o3

(€21

(€2

(€2

(€2

o3

Painting the interior and exterior of the head office, renovation of the Registrar General's
room, renovation of the Notary's Department, renovation of the Legal Department,
installation of file cabinets in the Accounts Department, establishment of the Information
Technology Department in the Suhurupaya premises, renovation of the department's
wastewater discharge (in conjunction with the Environmental Authority)

Carrying out interior renovation works at the Maligawatta Central Record Room,
modernizing the second copy Record Room at the Central Provincial Office and preparing
the elephant fence at the Vavuniya Record Room
Air conditioning and provision of toilet facilities in the Deputy Registrar General's office and
computer-equipped office branch in the building where the Assistant Registrar's Office of the
Sabaragamuwa Zonal Office is located in the Ratnapura District
Establishment of combined district Registrar General’s office at Trincomalee.

Repair of the electrical system at the Avissawella Land Registrary , preparation of counters
for the e-Land Project, preparation of counters for the e-Land Program at the Delkanda Land
Registry, improvement of cash and day book counters related to the e-Land Project at the
Anuradhapura Land Registry.

Renovation of the entire ground floor as the first phase of the renovation works related to the
expansion of the premises of the Colombo Land Registry .

Internal partitioning of the Homagama Land Registry, Internal partitioning and preparation of
the guardhouse of the Matugama Land Registry, Internal partitioning of the ground floor of
the Ratnapura Land Registry.

Reinstallation of windows, renovation of toilets, installation of a mesh cover near the door at
the Horana Land Registry.

Office renovation works at the Negombo Land Registry, renovation works and interior
repairs at the Gampaha Assistant Registara General’s Office, interior repairs at the Mullaitivu
Office, painting of the Kalutara Land Registry, roof repairs, internal partitioning of the record
room and prevention of erosion of the front entrance of the office

Repairing the toilet system of the Kalutara District Assistant Registrar General's Office,
arranging counters in relation to the e-Land Project, arranging the office premises so that
rainwater flows, installing curtains and air conditioning the Assistanr Registarar General’s
official room

Repairing the toilet system at the Galle Land Registry, repairing the dilapidated areas on the
interior and exterior walls, painting the office,

Repairing the toilet system and plumbing system at the Balapitiya Land Registry, expanding
the office space to provide facilities to clients, repairing a part of the office building as it has
been damaged

Moving and renovating the office of the Matara Land Registry to the building taken over by
the Department on a lease basis - Phase |

Preparing handrails on the ramp leading to the office premises of the Kotapola Land
Registry, laying concrete at the base of the stairs to the upper floor and repairing the roof of
the official residence
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o3

3

3

3

Repairing the roof of the Tangalle Land Registry, preparing protective barriers, repairing the
front walls, constructing a protective side wall and a protective fence on the land of the
official residence in Nuwara Eliya, preparing a sunshade for the clients of the Polonnaruwa
Land Registry, laying curtains and preparing the drainage system, preparing the drainage
system of the Hambantota Land Registry, constructing a wall for the two boundaries
separating the Nikaweratiya Land Registry from the divisional secretariat premises

Repairing the rain gutters at the Gampola Land Registry, constructing a guardhouse,
installing a new gate as the main gate is unsafe, preparing a suitable place to place the water
tank, repairing the wall behind the office as it has cracked .

Repairing the doors and windows of the Chilaw Land Registry, repairing toilets, constructing
a new toilet system at the Kurunegala Land Registry, repairing toilets and repairing the roof
for the Kuliyapitiya Land Registry and arranging counters in relation to the e-Land Project
Arranging shelves in the record room of the Kalmunai Land Registry, expanding the record
room facilities of the Jaffna Land Registry, expanding the registration record room facilities
of the Nuwara Eliya Land Registry, preparing a service area and outdoor counters .

Future Plan-Training Unit

The following training programs are scheduled to be implemented in the year 2025 to develop the
knowledge, attitudes and skills of the officers of the Registrar General's Department, which is an
institution providing direct public services, to provide more efficient services and to achieve the
objectives of the office.

o3

3

3

3

3

3
3

3

3

3

Conducting training programs on discipline, financial management, procurement and
information technology for executive officers

Conducting online training programs on statutory Acts and ordinances for
departmental officers

Conducting training programs on human resource management and administrative
law for staff officers and all land registrars

Conducting training programs on capacity building for staff officers and all land
registrars

Conducting training programs on financial affairs, discipline and ethics for document
| assistant officers

Conduct training programs on the implementation of the e-Land Project

Conduct training programs (at the provincial level) on e-BMD. and e-Population
programs

Conduct 02 subject-specific training programs (ITMIS, CIGAS, Salary Processing)
for the officers of the Accounting Division to perform their duties

Conducting 02 subject-related training programs (new trends, software development,
system management) for the officers of the Information Technology Division to
perform their duties

Conducting 03 subject-related training programs (office procedures, financial
regulations, leave, procurement) for the officers of the Head Office

Conducting 6 training programs for Additional Land Registrars covering subject
knowledge related to the efficiency bar examinations (online)
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3

3

o3

3

3
o3

3

Training program on capacity building and soft skills for Additional District
Registrars

Conducting online training programs on the statutory Act and Ordinances for
Additional District Registrars

Conducting training programs on the use of technical equipment and system management for
development officers and management service officers

09 Training programs on office work, filing and financial regulations for development
officers and management service officers .

Conducting training programs on bookbinding and document preservation for bookbinders
Conducting training programs on their responsibilities and roles for office assistants at the
provincial level

Conducting training programs on responsibilities and roles for all rural registrars

2.1.2 Information Technology Unit

Progress

3

3

3

3

3

Integration of the system with the EBMD data system and the eDAS data system
of the Ministry of Foreign Affairs, Foreign Employment and Tourism

This integration will enable the process of searching and verifying the requests for
copies of birth, marriage and death certificates received through the eDAS database of
the Ministry of Foreign Affairs, Foreign Employment and Tourism in the EBMD
database and forwarding them for further payment in the eDAS database. This will
enable the public to obtain the necessary documents online without having to visit the
offices.

Installation of the EBMD database system in Sri Lankan foreign missions.
As a pilot project in 2024, the EBMD system was installed in 7 countries (Japan,
Qatar, Dubai, Kuwait, Italy, Canada, Australia) via VPN connection.

Providing the EBMD data system to other government agencies through API
connectivity.
In 2024, the Department of Labor provided data through API connectivity.

Installation of all data systems installed in the ICTA Cloud space in the
department. (Data Center for DR Site)

Currently, the preparation of technical documents and procurement documents,
preparation of technical specifications, preparation of procurement documents have
been completed. The process of installing data systems in the department has been
completed this year.

Website Restructuring.
The initial prototype of the website redesigning has been completed and information
updating has begun.
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o3

EMBD Software Development
Several improvements that can be made as per the requests for improvements in the
training programs on the project have been completed.

Future Vision

o3

3

o3

3

3

3

3

3

Developments relllevant to EBMD Data System( setup EBMD Application for
overseas countries to issue BMD Certificate through embassies Phase 2 )
Improving facilities of obtaining certificates from abroad

12-1 and P15 change request

The procedure for amending information contained in birth, marriage and death
certificates is carried out through an information technology system, thereby
providing an efficient and effective service.

Translation system Change request

Providing effective public service by streamlining and making efficient the method of
providing translated certificates of birth, marriage and death certificates (smart
digital) through a smart system.

Other change requests development (Upgrade the exsisting functionalities of the
EBMD system)
Carrying out necessary improvements in EBMD Data System.

Queue management system for suhurupaya office
To minimize the inconvenience to the public, use digitalization to minimize the time
the public spends in the premises.

Providing convenient government services to the public through EBMD
software maintenance.

Managing an updated system and maintaining service continuity by maintaining the
IT system for providing certified copies of birth, marriage and death certificates
through any Divisional Secretariat in the island.

RGD Website maintenance

The Department's website, which is the main information system of the Department,
provides information and online and e-services to the public, and allows them to
continuously exchange information about their problems and the progress of
requested services. Keeping the system up to date, obtaining data backups, and
responding to sudden outages.

DR site
Taking regular data backups, implementing a DR Site in case of a sudden failure.

Establishment of network to ARG, DRG, Land offices
Ability to access the data system for offices without LGN facilities.
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2.1.3 Legal Unit
Progress
Activities No. of files | No.of files | Physical
completed to be Progress
completed (%)
91 ' Amendment Cases of Births/Marriages 1400 300 82 350
/Deaths
92 | Adoption Cases 900 20 97.82%
93 | Restoration Cases ((13(1),52(1) of
Births,Deaths Ordinance,37(4) of Marriage q
Ordinance, 76 of Muslim Marriages e B Sl
Ordinance and Orders provided by court)
94 | Foreign Divorce Cases 5 5 100%
95 | Missing Deaths 20 5 80%
96 | Land /Notary Cases 40 20 50%
97 | Administration Cases 8 8 100%
98 | Amendment case for Births/Marriages/ Deaths(
North East) 260 60 81.25%
99 | Adoption Cases (North East) 120 20 85.71%
100 | Restoration Cases ((13(1),52(1) of
Births,Deaths Ordinance,37(4) of Marriage
Ordinance, 76 of Muslim Marriages 65 25 72%
Ordinance and Orders provided by court
(North East)
101 Divorce Cases (North East) 80 80 100%

2.1

Civil Registration Division

Progress

o3 Taking necessary steps to amend the Marriages (General) registration Act No 19 of
1907 and the Muslim Marriage and Divorce Act No. 13 of 1951, which are relevant to

o3

o3

o3

(€2

(€2

civil registration in the Registrar General's Department.

Taking steps to prepare disciplinary codes to streamline the disciplinary procedures of

divisional registrars.

Taking necessary steps to update the forms related to civil registration.

The Registrar General's Manual, Volume 1ll to Volume IX, has been revised and
finalized, incorporating all the circulars issued so far related to civil registration, and

it has been submitted for Tamil translation.

Taking steps to issue national birth certificates with international standards and

security features for children born from 2021 under the e-Population Project.
Issuing copies of birth, marriage and death certificates online.
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01

02

03

04

05

01.

02

03.

04.

05.
06.
07.

o3 Providing necessary instructions and orders to the District Registrar Divisions
established in the Divisional Secretariats based on the observations, recommendations
and suggestions made through audit inquiry reports related to civil registration.

< Working Progress (2024.12.31)

Activity

Pulish the registered churches in the gazette for
conducting marriage ceremonies under the
Department

Issuance of chils certificates . Issuance of Form
(B149)

Issuance of death certificates of missing persons
and certificates of un seen persons

Granting approval for marriage
between foreigners and Sri Lankans
Recording of divorce on marriage
according to absolute divorce decrees

registration

records

< Financial Progress (2024.01.01 — 2024.12.31)

Activity

Translatin of Births ,Marriages and
Deaths certificates into English
language — Head Office

Translatin of Births ,Marriages and
Deaths certificates into English
language in Regional Offices

Income relevant to the counter issuance
of marriage birth, and death certificates
established in Suhurupaya premises

Issuance of copies of marriage ,birth
and death certificates via normal and
online method in Divisional
Secretariats.

Acts upon declarations
Registration of normal marriages

Registration of Muslim marriages

No. of
Applications

17715

9914

60607

4787059

Total
amount

1397

59 (deaths)
397 (un seen
certificates )

1673

8460

28824

12497

94758

92957

138612
18874

No. of
Copies

Amount
completed

5
1220
59 (deaths)

397 (un seen
certificates

1659

6960

Income (Rs.)

17,294,400.00

7,499,570.00

11,769,710.00

7551425 | 975,739,400.00

5,595,111.00

23,559,980.00
4,940,230.00
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Registrars

The brief report on the Registrars who served in the Registrar General's Department during
the year 2024.2024 is as follows.

Description on the Registrars Number
Births, Marriages and Deaths Registaras 768
Marriage Registrars 79
Additional Marriage Registrars 216

Additional Marriage Registrars (according to the approval of the Ministry) 67

Muslim Marrige Registrars 230
Additional Muslim Marrige Registrars 31
Births and deaths Registrars 62
Births and Deaths Medical Registrars 35
Quacies 35
Retired Registrars 45
Resigned Registrars 5

Decesed Registrars 4

Registrars whose services have been suspended 13
Dismissed Registrars 0

Composition of the Reistrars served under the Department in the year 2014

Out of the registrars working under the Registrar General's Department as at 31.12.2024, a
majority of 51% were reported as Birth, Marriage and Death Registrars, while Additional
Muslim Marriage Registrars were a minority of 2% of the total registrars.
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Composition of registrars- 2024

2% 2%

r
L/

W Registrars of Births, Marriages
and Deaths

M Marriage registrars

m Additional Marriage Registrars

B Additional Marriage Registrars
(as per Ministry approval)

B Muslim marriage registrars

m Additional Muslim Marriage
Registrars

1 Registrars of Births and Deaths

1 Medical Registrars of Births and
Deaths

The Quasi

Number of declarations received in the year 2024

Description on the declaration

No.of declarations

Income earned (Rs.)

Section 24 18417 1,122,020.00
Section 27 37654 2,260,150.00
Section 27 (a) 17012 1,020,580.00
Section 52(1) 3121 185,700.00

Section 36 16753 1,006,661.00
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2,500,000
2,000,000
1,500,000
1,000,000
500,000
0

Income received

Section
24

Section

Section

Income received from declarations

Income received (Rs.) 2024
Income received (Rs.) 2023

27 27(a) Sggzllo)n Section
36
Section 24 Section 27 | Section 27(a) | Section 52(1) | Section 36
B Income received (Rs.) 2023 | 1,446,320 2,332,340 1,232,620 1,215,860 186,780
M Income received (Rs.) 2024 | 1,122,020.00 | 2,260,150.00 | 1,020,580.00 | 185,700.00 | 1,006,661.00

Income of reqistration of normal marriages and Muslim marriages in the year 2024

Serial
No.
01. Under Section 23
02. Under Sub-section 26(1)
03.
section 27(3)
04.
05. In a office under Section 35
06.
07.
under Sub-section 38(2)
08.

Income of registration of Muslim marriages

Issuance of copies of marriage notice certificates and under Sub-
For the marriages occurred in religious places under Section 34

For the marriages out of the office under Sub-section 38(2)
For the marriages occurred in a place mentioned by the parties

Income
(Rs.)
1,459,240.00
1,158,160.00
9,288,070.00

4,202,020.00
2,952,230.00
1,837,600.00
2,662,660.00

4,940,230.00
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Income from issuing copies and translations of birth, marriage and death certificates
for the year 2024

No.of Applications No.of Copies Amount (Rupees)

4,796,973 7,563,922 983,238,970.00

2.2.1 E-Polpulation Registry Programme

The e-Population Registration Program has been initiated with the aim of entering
information and updates related to civil registration into a computer database and thereby
providing an attractive, accurate, and highly acceptable printed certificate with a rapid
response code. The scope of this can be mentioned as follows.

< Birth registration and, providing a unique identification number for each birth, known
as "My Number" through it.

% Registration of adoption of children

% Registration of deaths

< Registration of births

< Making amendments in birth/marriag/death certificates

< Issuance of certificates/reports .

< Inclusion of information to the population registry and updating .

The National Birth Certificate Issuance Program, which was initiated in the Kalutara District,
was successfully implemented in the year 2024 and the issuance of certificates was also
initiated in the Colombo District. Under this, the same program was initiated in the
Homagama, Kaduwela, Maharagama and Kesbewa District Secretariats.

Furthermore, with the aim of expanding this program further, training programs on the
issuance of national birth certificates were also implemented for Additional District
Registrars and Development Officers of the District Registrar Division in all Divisional
Secretariats in Colombo, Puttalam, Kurunegala and Ratnapura Districts.
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Commencement of issuing certificates at the Maharagama Divisional Secretariat.
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Trainimg programmes conducted
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Challenges faced in implementing this program

e Discontinuing the current hand-written certificate issuance.

Completing the physical resources required by all Regional Secretariats at the
minimum level.

Problems with the Internet connection (LGN connection) used for information
technology.

Preparing a Data backup and DR Site for the Department.

Lack of human resources in the Regional Secretariats

Future goals to be achieved under this program

e To issue national birth certificates for the entire island instead of the handwritten
certificates.

e To issue death certificates.

e To implement the first phase of marriage registration.

e To create a population register and prepare a procedure for exchanging up-to-date
citizen data through it.

2.2.2 Record Rooms of the Registrar General’s Department

Progress

How documents have been preserved by the end of 2024

3 Central Rocord Room -Maligawatta
= The number of certificates currently registered under the Consular Act and in
districts other than Jaffna, Gampaha, Colombo, Kalutara and Nuwara Eliya is
approximately 469,879.
= Foreign Sector 2,141
3 Northwestern North Central Zonal Office Record Room
= Approximately 10,445 births and marriages for the years 1940 — 2005 .
3 Jaffna Northern Zonal Record Room
= Atotal of 5500 certificates were registered after 2004 in the districts of Jaffna,
Kilinochchi, Mullaitivu, Vavuniya and Mannar..
3 Central Zonal Office Record Room
» Kandy District Registration 18,078.
3 Nuwara Eliya Zonal Office Record Room
= Registered and currently are being registered in Nuwara Eliya District is
10724.
3 Awissawella Record Room
= Death certificates belonging to 13 districts are 20608.
3 Colombo District Record Room
= Registered and currently are being registered documents in the Colombo
district are 25,000.
«3 New Record Room in Gampaha district (Pamunuwa Record Room)
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= Registered and currently are being registerd documents in gampaha and
Kalutara districts are 50000.
3 Foreign Affairs Division maintaned by the Central Record Room.

« Activities on shifting to the 15" floor of Suhurupaya, Battaramulla .

e The certificates kept in relation to 64 certification offices in foreign countries have
beem moved to the Suhurupaya premises in accordance with a relief time period
and properly.

-1975 volumes of birth certificates
-64 volumes of death certificates
-102 volumes of marriage certificates

Section 12 (1) under the Under Birth
Registration of Births, Section 37 death,marriage Amendments
Deaths Ordinance (3) ,76(2),26 extracts

Applicatio | Completed Appl  Com | Applic | Compl | Applic | Completed
ns icatio plete | ations | eted ations
received ns d receive receive

recei d d

ved

Central
Record
Room ,
Maligawatta
Central
Zonal
Record
Room

North
Western-
North
Central - 1,834 - - - - - 2,605
Zonal
Record
Room
Colombo
District
Record
Room
Northern
Province
Record
Room

11,660 11,196 1,337 | 1,263 | 2,203 | 1,999 | 2,257 1,370

2,367 2,377 266 | 278 - - 15 258

3,503 3,595 - = 1,642 1,542

83 83 - - 69 69 1,155 1,155
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Amendments forwarded from Divisional secretariats

2023 2024
1 st Floor 9,397 10,376
3 rd Floor 9,286 8,441
4 th Floor 8,420 8,212
Number of duplicates to be received annually
2023 2024
Central Record Room 318,728 292,650
Central Zonal Record Room 60.480 55 557
Jaffna Northern Province Record Room 36.232 32 991
New Record Room -Gampaha 82,839 74.139
District Record Room -Colombo 82 856 75 863
Amount of duplicates checked
2023 2024
Central Record Room 374,083 470,736
Central Zonal Record Room 61134
Jaffna Northern Province Record Room 54,791 59 964
New Record Room -Gampaha
District Record Room -Colombo
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Consular Division-Suhurupaya

Births and Deaths reqistered in the year 2024

Births under Births under Births under Deaths under Births under
Section 16 Section 24 Section 10 Section 30 Section 36
23 2,741 4 288 281

2.3. Notary Division

Progress
o Trnaslating Deed Registration Manual into Tamil language
« Issuance of the circular relevant to the registration of Caveat notice .
« Drfting of the mediation circular

Financial progress of the Notary Division (from 01.01to 31.12.)

Activity Amount | Income (Rs.)

01 | Issuance of new notary licenses 577 1,731,000

02 | Obtaining notary additional language licenses 352 1,056,000

03 | Changing of notary zones 190 570,000

04 | Cancellation of attorney licenses 413 248,000

05 | Fees for cheking attorney 26 15,600
06 | Issuance of copies of attorney certificates

(Normal 157 93,850

(One day) 659 659,000

07 | Issuance of copies of extracts (Normal) 87 51,800

(One day) 398 398,000

08 | Registration of movable properties 256 337,860

Total 5,161,110

The income earned by 50 Land Registries by registration of documents (from 01.012024
t031.12. 2024.)

Serial | Main functions Normal service One day Service
No. No,of Income earned = No,of Income earned
applications | (Rs..) applications | (Rs..)

01. Document 9,15438 105,541,914 160,297 134,780,300
registration

02. Issuance of 189,027 45,450,560 1,613,853 513,123,381
folios

03. Issuance of 82,689 54,125,419 141,806 153,897,185

copies of deeds
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Income earned by 14 district offices ( from 01.01.2024 to 31.12. 2024.)

Normal service One day Service

Serial Main functions
No. No,of Income No,of Income

applications earned (Rs..) | applications earned (Rs..)

01. Registration of 28,929 52,699,909 27,249 67,810,636
attorney licenses

02. Issuance of copies 1,197 720,654 5,108 5,102,181
of folios

03. Issuance of 1,730 1,039,200 6,376 6,364,363

attorney copies

Income of the Zonal offices (from 01.01.2024 to 31.12. 2024.)

. Normal service One day Service
Serial . :
No Main functions
' No,of Income No,of Income
applications | earned (Rs..) | applications | earned (Rs..)
01. Registration of 18,434 32,030,727 12,907 39,318,000
attorney licenses
02. Issuance of copies of 914 554,181 2,481 2,466,109
folios
03. Issuance of attorney 2,572 1,601,672 3,529 3,506,400
copies
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2.3.1 Title Division

Progress

Title Registration Program Implementation Offices

Title Registration | No. of total land parcels registerd as at | Shedules registered as at

Office the end of 2024 31.12.2024.
1 | Awissawella 104 42
2 | Homagama 82,423 868
3 | Delkanda 75,734 776
4 | Negombo 52,449 991
5 | Gampaha 28,908 1,977
6 | Attanagalla 72,359 5,000
7 | Kalutara 10,899 567
8 | Panadura 8,224 558
9 | Horana 2,692 1,375
10 | Galle 15,637 896
11 | Elpitiya 2,934 1,241
12 | Hambamtota 37,553 1,209
13 | Tangalle 7,081 894
14 | Matara 21,657 2,984
15 | Kurunegala 58,124 919
16 | Kuliyapitiya 10,266 257
17 | Puttalam 6,243 827
18 | Marawila 14,566 1,928
19 | Anuradhapura 83,565 8,172
20 | Polonnaruwa 49,851 687
21 | Badulla 14,210 1,649
22 | Monaragala 29,005 S)
23 | Trincomalee 814 3,975
24 | Rathnapura 84,213 1,566
25 | Kegalle 7,112 3,113
26 | Kandy 58,049 440
27 | Gampola 35,821 567
28 | Nuwaraeliya 6,526 0
29 | Matale 28,920 69
30 | Mahara 10,640 614
31 | Kundasale 277 827
Total 916,856 44,993

A total of 39,979 title schedules have been received for registration in the year 2024, and the
total number of title schedules registered is 44,993. The number of instruments submitted for
post transaction registration in the year 2024 is 72,436.
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o3 Training Programmes

Awareness programs were conducted at the zonal level for the title registration offices of this
department regarding the title registration program and training programs were conducted
regarding the establishment of new title offices.

Training programs have been conducted for new officers attached to the Titles Division, for
the staff of Titles Offices in the South/Central/Uva/Sabaragamuwa/Northwestern/North
Central/Northern/Eastern regions, and a national training program has been conducted.

m

N
2

2. - National training program on title registration 2 ( District Secretariat-Jaffna) (For new title offices
in Northern/ Eastern zones)
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1B HIPIE 18/12/2024

3. Training programme for Wayamba/ North central Zone Title offices - (Kurunegala)¢
4.Training programme for Sourthern ZonalTitle offices ( Galle District Secretariat )

5.Training programme fort the new officers of the Title Registration offices. (Head Office)

6.Training progammes for the officers in Title offices relevant to the registration of
title by using new software has been conducted in the Head Office time to time.

Financial and Infrastructure

Provisions has been granted under Bim Saviya programme to prepare the infrastructure
required for Title Registartion offices in the year 2024.

Provisions received for this department for implementing the Bim Saviya programme during
the last five years and and expenditure are shown below.
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Provisions received for the Title programme for this department and the expenditure

(Rs.million)

250

200

H Allocation

B Expenditure

2023 2024
Progress on registration of post transactions
Office 2019 2020 2021 2022 2023 2024

Awissawella 0 0 8 4 132 104
Homagama 11178 9620 10796 10414 9074 10933
Delakanda 8259 6816 7367 8532 0064 10465
Negombo 5614 4721 5917 6248 5686 6532
Gampaha 3053 2803 3619 4334 4019 3788
Attanagalla 1333 1261 1964 2422 2830 3487
Kalutara 575 567 792 990 957 1177
Panadura 776 691 708 831 975 1058
Horana 0 10 57 124 175 251
Galle 903 989 1105 1201 1262 1726
Elpitiya 0 0 0 0 14 84
Hambantota 1103 1072 1314 1308 981 1794
Tangalle 234 283 329 256 287 552
Matara 2497 2506 2538 2415 2298 3324
Kurunegala 1721 1693 2539 3171 3136 3893
Kuliyapitiya 702 620 644 674 792 938
Puttalam 1 2 4 30 175 284
Marawila 339 455 588 834 1138 1568
Anuradhapura 998 858 1282 1281 1608 6560
Polonnaruwa 398 285 483 475 646 2528
Badulla 64 69 109 142 237 383
Monaragala 406 163 234 174 205 888
trincomalee 37 110 37 96 105 337
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Rathnapura 1587 1473 1609 1966 1869 2478
Kegalle 122 209 236 228 286 428
Kandy 2177 2111 2443 3010 2786 3783
Gampola 1023 942 976 1066 1062 1243
Nuwaraeliya 79 74 82 112 150 268
Matale 156 199 256 238 379 1568
Mahara 0 0 0 0 330 0
Kundasale 0 0 0 27 8 14

45335 40602 48036 52603 52666 72436

Regqistration of title post transactions from 2019 to 2024 according to the office
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Future Vision

The Ministry of Lands has prepared an action plan for the Title Division in accordance with
the targets given for the year 2025, and according to that plan, the title registration program is
scheduled to be implemented in 07 land registration title offices in the Northern and Eastern
provinces, where the title registration program has not been implemented so far, in the year
2025. In addition, title registration activities in 05 new offices are scheduled to commence in

the year 2025.

The software currently used to register titles will also be developed and modernized in the

future.
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2.3.2. E-Land Unit

Progress and future vision of e-land project

It was planned to install the first phase (Iteration 01) of the e-Land software in 10
pilot offices (Anuradhapura, Badulla, Gampaha, Hambantota, Avissawella, Delkanda,
Kaduwela, Batticaloa, Embilipitiya, Elpitiya) in 2024 and the updated first phase
(Iteration 01 — Upgraded Version) of the software has been installed in the Badulla
Land Registrar's Office by 31.12.2024.2024

The first updated version of the software (Iteration 01 — Upgraded Version) has been
installed.

Scanning of the folios of 17 selected Land Registries (Anuradhapura, Attanagalla,
Avissawella, Badulla, Batticaloa, Chilaw, Delkanda, Embilipitiya, Elpitiya, Gampaha,
Hambantota, Homagama, Horana, Jaffna, Kaduwela, Kalutara, Polonnaruwa) in the
year 2024 has been successfully completed by 31.12.2024.2024

Furthermore, it is planned to install the first phase (lteration 01) of the e-Land
software in 9 Land Registries in 2025, and in order to carry out the necessary work in
this regard, training programs were conducted for Senior Deputy Registrars General,
Deputy Registrars General, Assistant Registrars General and Land Registrars on the
installation of the e-Land software.

As such, it is planned to quickly complete the development of the second phase
(Iteration 02) of the e-Land software in 2025, and then install it in 9 selected land
registry offices.

2.4 Bio Statistics Division

Progress

The mid-year population estimate for Sri Lanka for the year 2024 has been published.
The number of registered births, marriages and deaths up to June 2024 has been
calculated district-wise.

The number of registered births, marriages and deaths for the year 2023 has been
calculated district-wise.

The cause of death report according to the International Classification of Diseases for
the year 2020 has been prepared and published.

The Sustainable Development Indicators for the year 2020 have been prepared and
published.
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Mid-year Population -2024

Estimated Mid Year Population in Sri Lanka - 2024

@
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Chapter 03 - Overall financial performance for the year ended
31.12.2024

3.1 Statement of Financial Performance

ACA ¥
Statement of Flnanciol Performance
for the period ended S1st December 2024
Revised Hmdget
e iy Note Actuat
mu 0
Re Rs, Ry,
Reveane Receipts
boome Tan 1
Taves on Domests Goads & Services ] N0 508 A8 06 K2 [ACA
Taxes on lntermationsl Trade 3
- Nom Tax Revenue & Ohers 4
7 wm.ﬁ Total Revenwe Recelpis (A) uiﬁm.ﬁ 2400, 948, A28 )
Non Reveawe Recelps .
Treasury Impeests 1968459000 2063411000 ACAD
Depositx 12,091,380 6,566,56) ACA4
Advance Accounts 119,598,771 13685920 ACAS
. Oxher Mam Ledper Receipts .
Tt - Total Non Revenwe Recelpts (1) 4100679351 2,185,644, 483
Total Revenwe Recelpts & Non Revesue -
Reeeipts C = (A1) 6721881 469 45961711
" Remittance to the Treasury (D) 266,347,724 AT9,004,6%7
_' Net Revenue Receipts & Non Revenue
= Recelpts K = (CHD) 455554145 4, 115,615,624
Less: Expenditure
© Recurrent Expenditure »
Wages, Salaries & Other Employment
Benefits 5 23560685476 2,236,598,123
ACA-
- Other Goods & Services 6 1,089,175935 266,123 Ry
- Subsudics, Gramts and Transfers 7 18285775 19,655,698
- Intesest Payments 8 - .
- OtherR Expends [} IS8ERE .
1590980000  Totsl Recurrent Expenditare (F) 3671506072 J.058,949,944
Capital Expeaditare
Rehabilisation & Improvement of Capial
Asscty 10 153,158,212 L ans
Acquisition of Capétal Assets n 184428926 182,627,098
ACA-
. Capinal Transfers 12 - . by
- Acquisition of Financial Assets 3 . .
- Capacity Building 4 1,316,656 34098
- Other Capital Expenditure 15 > -
415000000  Totsl Capital Expenditure (G) 344,904,794 2847591
Deposit Payments 5,610,485 9691229 ACA-4
Advance Payments 184,659,125 125510037 ACA-S
Other Main Ledger Payments 7 ORI 3
Total Maln Ledger Expenditure (H) nﬁm.cni 135.201,266
Total Expenditure | = (F+G+H) 4209680477 31422627131
Balsnce as 3t st December J = (E-1) 145,853,668 692,986,493
Balance a3 per the Imprest Adjestment
Statement 145,853 663 692536491 ACAY
Tmprest Balance a5 at 313t December . < _ACA3
145,853, 69, 3
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3.2 Statement of financial position

ACA-P
Statement of Financial Position
As at 31st December 2024
Aclual
Note 2024 2023
Rs Rs
Financial Assets
Property, Plant & Equipment ACA-6 2,843,620,185 2,568,302,661
Financial Assets
Advance Accounts ACA-5/5(n) 335,614,150 270,553,796
Cash & Cash Equivalents ACA - .
Total Assets 3,179.234.335 2,838,856,457
uﬂ Q!m t Elg
Net Worth w_Tmr).' 329,368,147 267,888,887
Property, Plant & Equipment Reserve " 2,843,620,185 2,568,302,661
Rent and Work Advance Reserve ACA-5(b) -
Current Lisbilities
Deposits Accounts ACA+4 6,246,003 2,664,909
Unsettled Imprest Balance ACA3 . -
Total Liabilities 3,179.234335 2838856457

Detail Accounting Statements in ACA format Nos, 1 to 7 presented in pages from 01 to 30 and Annexures to
accounts presented in pages from 30 to 39 form an integral part of these Financial Statements. The Financial
Statements have been prepared in accordance with the Goverament Finuncial Regulations 150 & 151 and
State Accounts Guideline No. 0672024, dated 16,12.2024 and hereby certify that figures in these Finacial
Statements, Notes to sccounts and other relevant accounts were reconciled with the Treasury Books of Accounts and
found in agreement,

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews to monitor the effectiv of internal control system for the financial control and
accordingly make alterations as required for such systeni 1o be effectively carried out.

Chief Financial Officer/ Accountant/

Chief Accounting Officer
. Director (Finance) Commissioner (Finance)

Name :
Designation ; Name : 4
Date : ~ Date - 025 [0

oo Y e W"S/ e

71 Welivitage

Chvisl Accoamiant

5. Alokabandara
Secretary

¥ nee)s Deprriment
.(ms:.-mwum;mmmm Genmars e
ov nmlﬂ(‘:um;;. wnd Local Gove 4 / / | '— “
*pandance Square, e
Colombn 07. (7t i e
X, J
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3.3 Cash flow statement

ACAL
Statemsent of Cash Flaws
for the Perbod ended 313t December 2024
Actual
024 2023
LLLN "s
ash Flows from Operating Activities
onl Tax Receipts 3
s, Fines, Pemallies and Licenses 3
rofit X B
lon Revenue Receipts 2418,756,689 1,505,640,010
mmeoMOIkmfofmlﬂ Revesue Heads 131,334,381 108,413,609
mprest Received 3,968,889,000 2,063.413,000
tevaveries from Advance 133,664,977 128,886,947
deposi Received 12,191,580 6.566,563
[otal Cash generuted from Operations (A) 9 2! !2.‘; !2’ 3 !nz;! 129
Lexs - Cash disbursed for:
Yersanal Emoluments & Operating Paymests 3,592,930,634 3,006.701,742
Subsidies & Transfes Payments 18,628,551 19,645,698
Axpendituee incurred on behalf of Other Heads 212,684,009 41,649,061
mprest Settlement to Treasury 2,366,347,724 479,003,687
Advance Payments ‘ . . 185750022 . 125,168,667
Deposit Payments 5,610,485 9691229
Total Cash disbursed for Operations (B) 4,951 15681
NET CASH FLOW FROM OPERATING ACTIVITIES(C )~(A)(B) 17’&!0[ 131,050,045
Cash Flows from lavesting Activities
Interest .
Dividends . .
Divestiture Proceeds & Sale of Physical Assets A a
Recoveries from On Lending s .
Total Cash generated from lnvesting Activities (D) . -
Less - Cagh disbarsed for:
Capital Expenditure 279,885,101 131,050,045
Total Cash disbursed for Investing Activithes (E) 279885101 131
NET CASH FLOW FROM INVESTING ACTIVITIES( F)<(D)}{E) (2T9.885,101) (131.050,045)
NET CASH FLOWS FROM OPERATING & INVESTMENT ACTIVITIES
GO =(F - -
Cash Flows from Fianacing Activifies
Local Borrowiags . .
Foreign Borrowings . .
Ceants Received -
Total Cash gemerated from Financing Activities (1) — s
Less- Cosh dishursed for:
Repayment of Local Borrowings 3
Repayment of Foeeign Borrowings
Total Cash dishursed for Financing Activities (1) =
NET CASH FLOW FROM FINANCING ACTIVITIES ()1 b o
Net Movement in Cosh (K) = (G) + () (/7 . Page | 3

FIpemeng Cush Hatance me ot U1 January { f =
Clavng Cank Batance as ot 1% December > .
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3.4 Notes to the financial statements

Notes
R“‘.w
Iy others (SA-S1)
Reveane coiccted
Ccallevtad by other entities (CR) R‘lmﬁ-n
'R""n‘““t“\ other ;i“m'ff‘l““ 455,121
e — 1
o (‘.\lk\'h\! for Reporting entity (As
9 DR CR Balance
ot 1,329,062 | 2,418,941,751 2,417,612,689 }R-C
1,144,000 1,144,000
202,445,829
2,621,202,518 |ACA-F
2,418,756,689
behalf of other entites DR CR Balsics
m‘“_,_,_“‘:::':“d - 859,246 859,246
mﬁﬁl-o 99-0 19,589 10,997,807 10978218
o 4,019,291 1,019,291
:‘m'o'z-o.”.o 21,784 115,477,626
0-1-0-0-0 44,158 115,521,
v ACA-T/
63,747 131,398,128 131,334,381 {ACAC
Advance B
Advance B Receipts and Payments oR -
As per the trial balance W::
@254-0-”-0 ,000,000 73638
340110 et
[l:_%:mmo 4698860} T
P0:253:012:0 _—___z._.—,..—-—‘—-” )
T LN ol
Correction _______(_.___Z » SR
SA-S1 (Credits and Debits made by other 21l 2; Js ;;: :" -
t‘ﬂmn‘m |94,659,125 .
ot
; | | page 140
(€
s
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Notes
DR '
Debits made on behalfof other ™ |~ ————— LR
r the trial balance) 1,051,255 SRR

—— | | acag
St

.
——— | san)

T 35,367,174
184,698 866 ||
LSt s

f— |
185,750,122 133,664,977

ACAC
pxpenditure
ppenditure incurred on behalf of other
entities
(As per the rial balance)
Other Votes DR R Balnece
12621250911 6,007,682 20,039 5,987,643
. [122:2-34-2509-11 104,938,786 53230 | © 104,885,556
130-1-2:0-1003-11 68,000,000 68,000,000
187-2-4-5-2509-11 30,279,399 30,279,399
1.24-1502-11 3,531,411 3,531,411
D 212,757,278 73,269 212,684,009 [ACA-T
Expenditure incurred by other entities
SA-11)
[Expenditure incurred by other entities 124,966,580
(-) Credited by other entites :
124,966,580 ACA-7
[DR CR
1,980,367
339445 ACA-C
: TFITEIER
A -
76,041 ——
:,%w.m 12, Ao

i

(60 e
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3.5 Performance on Revenue Collection

Revennr Accounting Officer : Regivtrar Geseral's Department

Statement of Revenue for the period ended 31st December 2024
Expenditare Head No: 2354

B
Revenue Estimate Reveawe Collection Refund from Revewwe | |
m [ 3 ) | ) |
4 by Other Erever Net Revenwe For the
Collected by | g tyerient Totat Colleetionof | g ey Totsl enwe For
Reveawe Code Revewwe Tite Note | Original Estimate | Revived Estimate | op0 00 pept = !";""' Arrenrs Revenue Corrections reodon |
] 1 R W) =22 (&)} 40 a0y FTE T YU S ST IR |
10030702 |On n.,u-:-l-dlap-: 2,400,000 000 2,600,000,000 2407043 614 1990 2408437 387 11,898,137 (SR 1,700,484 LR SRS 1810551 9 \
Cewecsl
wnoe the Comdfice o b
1003 08 00 |grwted yearly % Nowwy 11,000 000 3,300,000 3,144 000 350559 4290979 . 405 e
Regrowm of the Hgh Coun
Teotal Revenue (Nete | - &) 3,411,000,000 2403300000 2,408 187514 200,990,992 2,611,083,566 11,398,137 £3,900 100888 LTSRS 2.621,202. 518
*Format yhould be 318 midutsmg ealy Be el codes

.\oa:l“l’f‘

a83ed

v /Chiel Accountant / Head of Finmnoe

Pogistear ¢
0. 234, "D

Koswats, Batte serrsta

Oovys Maasing
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3.6 Performance on utilization of allocated provisions

ACA -2

Summary of Expenditure by Programme for the pcripd ended 31st December 2024

Expenditure Head No : 254 Ministry / Department / District Sccretariat / Provincial Council : Registrar Generals Department

Rs.
' Supplementary Net Effect
Programme Number given in Annmh = i Estimate .::: :f:z ;::"i::: Total Expenditure Savings /
Anpual Estimates Title of the Expenditure Provision . (Excesses)
()] @) 3) @=(1+2)+C) (5 (6)(4)-(5)
Programme (1) (1) Recurrent 565,000,000 40,910,000 1,205,000 607,115,000 564,134,386 42980614
(2) Capital 137,000,000 - 0 137,000,000 127,013,360 9,986,640
Sub Total 702,000,000 40,910,000 1,205,000 744,115,000 691,147,746 52,967,254
Programme (2) (1) Recusrent 3,050,000,000 235,070,000 _(1,205,000) 3,283,865,000 3,107,371,686 176,493.314
(2) Capital 278,000,000 - 0 278,000,000 217,891,434 60,108,566
Sub Total 3,328,000,000 235,070,000 (1,205,000)]  3.561,865,000 3,325,263,119, 236,601,881
Grand Total 4,030,000,000 275,980,000 0 4,305,980,000 4,016,410,866 289,569,134
ot i |
. ’ ] el Offioes /Qef Accountsnt/Director (Fi
XS / Chief Financial Officer /&\ef Accountant/Director (Finance)/
\37' : Commissioner (Finance)
° Date : ;_”:[ oa.} iy
-
-
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3.9 Audit Report

3

HB» Sadn O@EE

Gl SHEUIBHHTUIN] DIEVIGUEVSLD
NATIONAL AUDIT OFFICE

o o /RGD/FS/2024/01 29902 =2 12025 9,830 2
iSye | JLOGRG s g |02 08308
@38nS dnda,
@088 s e¢edne®sind

b8 254 - 008dIPS timda eqrobne®sined 2024 e ®a5 31 ozt gboss DSuw
@ § §C» gmoes 8Ea¢D 2018 g 19 (0o fim Domn emed 11(1) Dostde

5200 80 20808 @B aldm Or8md

1. 8Cn gmoam

1.1 oo ene DE One

Bbrw 254 - @084 vnd@ @¢elned=ined 2024 e ®as 31 850 gc»
oxffde BEAg gmnaw, e8emst ¢bust e g 8 §eo mfeweds g
8¢ 5 Hm0EST 88510 2024 ecen®as 31 §omst gbesst DSvw e
8 8cx gmam, 2018 g 19 ¢ thin Boen smes D88 ©o®
eeddnd Budle gn § e ghmsids eDEE ¥ndded paEln®
O80Sed 154(1) O80ehed gned 8838dm gms @red Birmwe wdex
Boene w0 8. 2018 g» 19 o s Boes smes 11(1) ostdw
82000 @d8ul BndhE @¢ebned=ind edn 93805 oy can 009 e
§m=em BEAGO &od gived qtdd v H8xlumust 098 D8maed 2Gus? @b,
8 co ghmign eOEhE dndved PHEYHO OsdHed 154(6) D00
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Chapter 04 - Performance Indicators
4.1 Performance Indicators of the Institution (Upon the action plan)

Specific indicators Actual output as a
percentage of expected
output
100 % | 75% - 50% -
-90% | 90% 74%

Repairing and rehabilitation of buildings \

Employee training and capacity development \

Revision of Registrar General’s manual

(Sinhala medium)

3 rd volume

4" volume

5 th volume

6 th volume

7 th volume

8 th volume

9 th volume

Revision of Registrar General’s manual

(Tamil medium)

3 rd volume

4 th volume

5 th volume

6" volume

7 th volume

8 th volume

9 th volume

Integration of the system with the EBMD data system and the \

eDAS data system of the Ministry of Foreign Affairs, Foreign

Employment and Tourism.EBMD

Installation of EBMD database system in Sri Lankan foreign \
nissions

22

2L 2l |2 2|

2 2|2 22 2 =2

Providing access to the EBMD database to other government V

agencies through API connectivity.

04. Improving the infrastructure of the Information Technology \
Division. i. Establishing all data systems installed in the ICTA

Cloud space within the department. (Data Center for DR
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Site)Sakyutha Adhanayana.

Website restructuring.

Decision on the extent of facilities to be provided to the 10
selected Land Registrar's Offices V

Training of officials related to the installation of e-Land
Software - Phase 01 (Iteration 01) in 10 Land Registrar Offices \

Installation of e-Land Software - Phase 01 (Iteration 01) in 10
Land Registrar Offices. v

Scanning of land records at selected (for the year 2024) Land
Registrar offices \
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Chapter 05 - Performance in achieving the Sustainable Development

Goals
Progress in
achieving
L Achivement achievements so
Target/Objectives Targets indicators far
0%- | 50%- | 75%-
49% | 74% | 100%
Obijective 10- Reduced Social empowerment and | Registration of
Inequality advancement  of  all | every birth that X
people, regardless of age, | occurs during the
gender, disability, | year .
ethnicity, race, religion or
other status. Registration of
every marriage
Implementing social | that took place
security  policies and | during the year.
progressively achieving
equality X
Registration of
every death that
occurred  during
the year
X
Development of legal
conditions
Objectivel6-Peace, Provide legal identity | Registration of
Justice and Strong  for all by 2030,  every birth that
L . : X X
Institutions including birth | occurs
registration
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Chapter 06 — Human Resource Profile

6.1 Cadre Management

Post Service /Grade Approved | Existing Vacant/Excess
Number Number
Senior Level
01. | Registara General SLAS Special Grade 1 1 0
02. | Additional Registrar | Registrar Service 1 0 1
General (Special Grade)
03. | Senior Deputy Registrar | SLAS. (1) 1 1 0
General(Administration)
04. | Senior Deputy Registrar | Registrar Service (I) 5 0 5
General
05. | Chief Accountant SLACcS(I) 1 0 1
06. | Deputy/Assistant Registrar SLAS. (111/11) 1 1 0
General
07. | Deputy/Assistant Registrar Registrar Service
31 24 7
General [N
08. ' Director Sri Lanka Information
and Communication 1 0 1
Technology Service (1)
Chief Internal Auditor SLACS () 1 1 0
08. | Accountant SLACS.(I1/1T) 3 3 0
10. | Legal Officer Departmental (111/11) 1 0 1
11. | Assistant Director Sri Lanka Information
and Communication 1 1 0
Technology Service
(n
Tertiary Level
12. | Administrative Officer PMA Service (Supra) 1 1 0
13. | Land [Title District | Registrar ~ Service  (
Registrar Grade I1) 50 24 26
14. | Information and | Sri Lanka Information 2 1 1
Communication Technology | and Communication
Registrar General’s Department Page 79
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Officer Technology Service
15. | Translator Translators 1 0 1
16. | Additional Land | Registrar Service
Registrar/Additional District 537 483 54
Registrar

Secondary Level

17. | Budget Assistant Associated Service 1 0 1
18. | Development Officer Associated Service 400 1683 0
19. | Tecchnical Officer Departmental 1 0 1
20. | Information and | Sri Lanka Information
Communication Technology | and Communication 12 11 1
Assistant Technology Service
21. | Management Service Officer ' PMA Service 946 840 106
22. | Document Assistant Departmental 309 300 9
Primary Level
23. | Driver Drivers Service 28 18 10
24. | Bookbinders Departmental 90 86 4
25. | Office Assitant Office Assistant Service 369 369 0
26. | Office Labourer 50 46 4
Total 2842 3894

6.2 The impact of human resource shortage/surplus on organizational
performance

The Administrative Division of the Registrar General's Department strives to maintain the cadre
in accordance with the approved cadre in order to achieve the objectives and goals of the
Department at all times. Staff vacancies are filled through recruitment and promotion for posts
where there is a shortage of human resources and the Ministry of Public Administration is
informed about the vacancies of officers in the Combined Service on a monthly basis through
PACIS. In addition, the Director General of Combined Services is informed about the vacancies
from time to time

At the end of 2024, out of the 45 approved senior officer posts, 71%, that is 32 posts, were filled,
while 13 senior officer posts remained vacant, which had an impact on human resource
management, including the expansion of the range of control, and the overall performance of the
Department.

It is notable that the post of Legal Officer, which is an essential post for the Department, remains
vacant in the year 2023. Furthermore, although there are 50 Land Registry Offices under the
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Department, the total number of Land Registrars working under the Department as on
31.12.2023 was 24.

Also, in the year 2024, a Director was recruited to the Information Technology Division of the
Registrar General's Department, which is implementing projects such as e-Land, e-Population, e-
BMD and e-Title, which had been vacant until now, and this is expected to have a positive
impact on the implementation of e-services and e-projects more efficiently and effectively and
on the establishment and deployment of planned e-projects. The Department was able to
complete 90% of the approved additional district Registrar General posts in the Registrar
Service.

The majority of the secondary officers, namely Development Officers and Management Services
Officers, were serving under the Department at 100% and 88% of the approved cadre
respectively as at 31.12.2024 and their contribution to the overall performance of the Department
IS immense.

Furthermore, the Administration Division was able to maintain a staff of 92% of the approved
total staff of the Department under the Department, which was the reason for the overall
performance of the Registrar General's Department in the year 2024 being satisfactory. The fact
that the Department has the necessary human resources to perform properly its duties at all levels
and sections in achieving the goals and objectives of the Department was a great help in
achieving high performance in the year 2024.

6.3 Human Resource Development
Progress achieved in the year 2024 — Training Division

« Training programs on Attorney License Registration, Matters to be considered while writing and
signing a deed and Land Law, Consular Act (Foreign Births/Marriages/Deaths) Registration,
Adoption Act and Re-registration of Births, Registration of Deaths of Missing Persons, Registration
of Deaths of Missing Persons and Adoption (Tamil Medium), Training programs on Registration of
Deaths and Registration of Delayed Births .

« Training program on statutory matters for new land registrars performing duties covering duties,
training program on Section 35 of the Registration of Documents Ordinance and training program on
Sections 36-39 of the Registration of Documents Ordinance, training program on Section 31 of the
Notary Ordinance , Phase 1, 2, discussion of the Registration of Documents Act and issues.

o Special Powers of Attorney registration, Births and Deaths Ordinance, registration of documents,
Notaries Ordinance, Marriage Registration and adoption and restoration of folios , training program
on e-BMD data systems for Northern and Eastern Provincial Officials, training program on
constitutional matters for officials engaged in document registration in the Northern Province - Tamil
Medium

o Training on constitutional matters for Development Officers, Management Assistant Officers and
Document Assistant Officers engaged in the registration of documents in the Western Province -
Phase 1 and Phase 2
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o Proficiency test for the Computer Technology and Capacity Development Training Program
conducted by the Information Technology Agency, computer training program conducted by ICTA,
information technology seminar and capacity development training program Phase 01, Phase 02
conducted by the Computer Society of Sri Lanka

o Conducting 150 hours of Tamil language proficiency, postgraduate course programs, secretarial
practice training program.

o Training program on procurement - Phase 1, Phase 2, training programs on Establishments Code and
procurement, filing, board of survey, procurement training program conducted by STFL and training
program on procurement of goods related to information technology .

o Two-day Induction Training Program for New Bookbinders - Phase 1 and Phase 2, the examination
conducted by NAITA institute for Bookbinders - NVQ 03.

e Training Program to Develop Legal Knowledge and Soft Skills for Officers Performing counter
duties in Land Registrar's Offices and Assistant Registrar General's Offices and Training Program for
officers performing counter duties Phases 1 and 2, Training program for officers performing counter
duties(Sinhala/TamilMedium)

» Training program for departmental officers serving in the Divisional Secretariats of Uva Province
and Northwestern Province, Phase 1, Phase 2.

o Training program on follow-up of audited information at the Embilipitiya Land Registrar's Office,
training on internal audit follow-up inspections for officials in Kilinochchi, Mannar and Vavuniya
districts - Tamil medium

o Registration of documents and priority, Kandyan Marriage Act, Title Act, General Marriage
Registration Act, Adoption Act, births, marriages and deaths amendment, Title Act - Tamil medium,
Muslim Marriage and Divorce Act, Registration of Documents and Notary Ordinance - Tamil
Medium, Consular Act (Foreign Births/Marriages/Deaths) registration, training programs on
registration and amendment of documents

e Training program on e-BMD data systems for officials in the Southern Province, Central Province
and Uva-Sabaragamuwa Region, Training program on e-Population System for district officials in
Colombo, Puttalam, Ratnapura and Kurunegala, Training program on e-Population system for district
officials, Training program on entitlement training in Central Province/Sabaragamuwa and Uva
Provinces

e Statuatary matters and capacity development training programme for officers of the Registrar
General's Service held at the Embilipitiya Leadership Development Training Centre

o North Central Province, Sabaragamuwa Province, Central Province, Southern Province, Uva Province
and North Western Province Training Programme - Phase 01, Phase 02, Phase 3 / 4
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Chapter 07- Complaince Report

No.

1.1
1.2

13

1.4
1.5
1.6

2.1

2.2

2.3

2.4

2.5

2.6

Applicable Requirement

The following Financial
statements/accounts have
been submitted on due
date

Annual Financial Statement
Advance to public officers
account

Trading and Manufacturing
Advance Accounts
(Commercial Advance
Accounts)

Stores Advance Account
Special Advance Account
Others

Maintenance of Books and
Registers(FR445)

Fixed assets register has
been maintained and update
in terms  of  Public
Administration Circular
267/2018

Personal emoluments
register/ Personal
emoluments cards has been
maintained and update
Register of Audit queries has
been maintained and update
Register of Internal Audit
reports has been maintained

and update

All the monthly account
summaries (CIGAS) are
prepared and submitted to
the General Treasury on due
date

Register for cheques and

Brief
explanation for
non compliance

Corrective  actions
proposed to avoid
non- compliance in
future.

Compliance
Status

(Complied/Not
-complied))

Complied
Complied

Not-Complied

Not relevant to
the scope of the

Not-Complied department

Complied

Complied

Complied

Complied

Complied

Complied
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money orders has been
maintained and update

2.7 | Inventory register has been = Complied
maintained and update.

2.8 | Stocks Register has been | Complied
maintained and update

2.9 | Register of Losses has been ' Complied
maintained and update

2.10 | Commitment Register has | Complied
been maintained and update

2.11 Register of Counterfoil  Complied
Books (GA — N20) has been
maintained and update

3 Delegation of Functions for
Financial Control (FR
135)

3.1 | The financial authority has Complied
been delegated within the
institute

3.2 | The delegation of financial | Complied
authority has been
communicated within the
institute

3.3 | The authority has been Complied
delegated in such manner so
as to pass each transaction
through two or more officers

3.4 | The controls has been  Complied
adhered to by  the
Accountants in terms of
State  Account  Circular
171/2004 dated 11.05.2014
in using the Government
Payroll Software Package

4 Preparation of Annual
Plans

4.1 | The annual action plan has | Complied
been prepared

4.2 | Preparation of  Annual Complied
Procurement Plan

4.3 | The annual Internal Audit | Complied
plan has been prepared

4.4 | The annual estimate has Complied
been prepared and submitted
to the NBD on due date
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5 Audit Query
5.1 | All the audit queries has Complied
been replied within the
specified time by the
Auditor General
6 Internal Audit
6.1 | The internal audit plan has = Complied
been  prepared at the
beginning of the year after
consulting  the  Auditor
General in  terms  of
Financial Regulation 134(2))
DMA/1-2019
6.2 | All the internal audit reports | Not-Complied | The time taken | Informing the
have been replied within one to send and | supervisory officers
month receive inquiries | of  the  relevant
and get answers | officers and taking
from branch | steps to carry out
offices  spread | relevant
across the island | communication
is not sufficient | activities via e-mail.
and there is lack
of interest in it.
6.3 | Copies of all the internal Complied
audit reports has been
submitted to the
management audit
department in terms of the
Sub-section 40(4) of the
National Audit Act No.19
of 2018
6.4 | All the copies of internal A Complied
audit reports has been
submitted to the Auditor
General in terms of
Financial
Regulations134(3).
7 Audit & Management
Committees
7.1 | Minimum 4 meetings of the A Complied

Audit and Management
Committee has been held
during the year as per the
DMA circular 1- 2019
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8 Asset Management

8.1 | Information about purchases = Complied
of assets and disposals was
submitted to the Comptroller
General ‘s Office in terms of
Chapter 7 of the Assets
Management Circular No.
01/2017

8.2 | A suitable Liaison Officer | Complied
was appointed to coordinate
the implementation of the
provisions 13 of

the circular and the details of
the nominated officer was
sent to the Comptroller
General’s Office in terms of
Paragraph 13 of the
aforesaid circular

8.3 | The boards of survey was Complied
conducted and the relevant
reports were submitted to the
Auditor General on due date
in terms of Public Finance
Circular No. 05/2016

8.4 | The excesses and deficits Complied
that were disclosed through
the board of survey and
other relating
recommendations, actions
were carried out during the
period specified in the
circular

8.5 | Carrying out the disposal of = Complied
condemn articles in terms of
FR 772

Vehicle Management

9.1 | The daily running charts and ' Complied
monthly summaries of the
pool vehicles had been
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prepared and submitted to
the Auditor General on due
date

9.2 | The condemned vehicles had | Complied
been disposed of within a
period of less than 6 months
after condemning

9.3 | The vehicle log books had Complied
been maintained and updated

9.4 | The action has been taken in | Complied
terms of F.R. 103, 104, 109
and 110 with regard to every
vehicle accident

9.5 | The fuel consumption of Complied
vehicles has been re-tested
in terms of the provisions of
Paragraph 3.1 of the Public
Administration Circular No.
30/2016 of 29.12.2016

9.6 | The absolute ownership of Complied
the leased vehicle log books
has been transferred after the

lease term

10 | Management of Bank
Accounts

10.1 | The bank reconciliation Complied
statements had been
prepared, got certified and
made ready for audit by the
due date

10.2  The dormant accounts that Complied
had brought forwarded from
the year under review or
previous years settled

10.3 | Action had been taken in Complied
terms of Financial
Regulations regarding
balances that had been
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11
111

11.2

12

121

12.2

12.3

13
131

13.2

14
141

disclosed through bank
reconciliation statements and
for which adjustments had to
be made, and had those
balances been settled within
one month

Utilization of Provisions
The provisions allocated had
been spent without
exceeding the limit

The liabilities not exceeding
the provisions that remained
at the end of the year as per
the FR 94(1) are committed.

Advances to Public
Officers Account
The limits had been

complied with

An analysis had been carried
out regarding the balances in
arrears

The loan balances in arrears
for over one year had been
settled

General Deposit Account
Action had been taken as per
F.R.571 in relation to lapsed
deposits

The control account  for
general deposits had been
updated and maintained
Imprest Account

The balance in the cash book
at the end of the year under
review remitted to Treasury
Operations Department

Complied

Not-Complied | Adequate
provisions  has

not been
received for
annual

requirement

Complied

Complied

Complied

Complied

Complied

Complied
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14.2 The ad-hoc sub imprests Not-Complied | It has been | Informing the
issued as per F.R. 371 settled exceeded  one  officers in charge of
within one month from the month period in  the subject at the
completion of the task settling  certain | branch offices to take
imprests steps to refund the
advance  vouchers
and remaining money
immediately after the
relevant work is
completed.
14.3 | Issuace of ad-hoc sub | Complied
imprests so as to not
exceeding the approved limit
as per FR 371.
14.4 | The balance of the imprest Complied
account had been reconciled
with the Treasury books
monthly
15 | Revenue Account
15.1 | The refunds from the Complied
revenue had been made in
terms of the regulations
15.2 | The revenue collection had | Complied
been directly credited to the
revenue account without
credited to the  deposit
account
15.3 | Returns of arrears of revenue ' Complied
forward to the Auditor
General in terms of FR 176
16 | Human Resource
Management
16.1 The staff had been Not-complied Request has been
maintained  within  the done for the appeoval
approved cadre of a post of
Development Officer
16.2 | All members of the staff
have been issued a duty list
in writing
16.3 | All reports have been Complied

submitted to MSD in terms
of their circular no.04/2017
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17

171

17.2

17.3

18

18.1

18.2

19

dated 20.09.2017

Provision of information to
the public

An information officer has
been appointed and a proper
register of information is
maintained and updated in
terms of Right To
Information Act and
Regulation

Information ~ about  the
institution  is  provided
through its website, and the
public is facilitated to
express their praise and
criticism of the institution
through the website or
through alternative channels.
Bi- Annual and Annual
reports have been submitted
as per section 08 and 10 of
the Right to Information Act.

Implementing citizens
charter

A citizens charter/ Citizens
client’s charter has been
formulated and implemented
by the Institution in terms of
the circular number 05/2008
and 05/2018(1) of Ministry
of Public Administration and
Management

A methodology has been
devised by the Institution in

Préparation-of the Human
Resource Plan

Complied

Complied

Complied

Complied

Complied
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19.1 | A human resource plan has
been prepared in terms of the
format in Annexure 02 of
Public Administration
Circular No.02/2018 dated
24.01.2018.

19.2 | A minimum training
opportunity of not less than
12 hours per year for each
member of the staff has been
ensured in the aforesaid
Human Resource Plan

19.3 | Annual performance
agreements have been signed
for the entire staff based on
the format in Annexure 01 of
the aforesaid Circular

19.4 ' A senior officer was
appointed and assigned the
responsibility of preparing
the human resource
development plan,
organizing capacity building
programs and conducting
skill development programs
as per paragraph No.6.5 of
the aforesaid Circular

20 | Responses Audit Paras

20.1 | The shortcomings pointed
out in the audit paragraphs
issued by the Auditor
General for the previous
years have been rectified

Complied

Complied

Complied

Complied

Complied
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